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During the investigation on one of the complaint received . in
Vigilance Section regarding the maintenance work, following irregularities
were observed:-

a) Service Entry Sheet acceptance & back-hand certification are without

end user endorsement.

b) The concerned file was not made available for inspection & its where

about was not known to all concerned Departments. ;

c) The PR was not processed further & later closed without carry

forwarding the same to a logical end.
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2. Competent Authority has viewed the above lapses seriously. In this
regard, ‘all concerned are hereby advised to ensure the following and not to
repeat these lapses in future maintenance works:

a) To keep a joint inspection notes of PR/Indenting section & End user
section at the back hand in token of completion of the services before
accepting its Service Entry Sheet in future.

b) A file-tracking system or obtaining acknowledgement to be used in units
for all files and correspondence.

c) Responsibilites be fixed (either of Head of Purchase or Head of PR initiating
section or both) for ensuring that an PR initiated & approved is carried
forward to a logical end i.e. either converted into a PO or closed with the
due approval of CFA in case. the decision is taken by the unit for not

proceeding ahead in the instant matter.
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3. The widest possible publicity should be given to this circular and all concerned should be
informed. It should also be uploaded on the website of the unit & displayed on the sectional
notice board.
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4. This issues with the approval of Competent Authority.
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